RESIDENT ACTIVITY BRAINSTROMING EXERCISE

This exercise will allow your employees to brainstorm on ideas for great, cost effective activities for your residents.

Group I
- Has a total of $3,000 to spend for Resident Activities for the entire year.  

Group II – Has a total of $1,000 to spend for the entire year.

Group III – Has no money budgeted for the entire year.

Step 1)
Each group will use page two to develop ideas for Resident Functions on a monthly basis.  They are required to allocate the money they have to pay for each event or come up with ideas to have the events with little or no money.

Step 2)
Each group will use page three to design a flyer for marketing the event to their residents.

Step 3)
Each group will complete page one.

	WORKSHOP
	LOCATION
	DATE

	
	
	


TEAM: (list team/group members)


_______________________________
_______________________________

_______________________________
_______________________________

_______________________________
_______________________________

SITUATION:
(list what you have to spend and any other information given by the instructor)

_________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

PROPOSED SOLUTIONS/IDEAS:

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

BENEFITS:
1.  ______________________________________________________________

2. ______________________________________________________________

3. ______________________________________________________________
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Academy of Excellence

RESIDENT ACTIVITY CALENDAR

MONTH:

THEME:

IDEAS:

	JANUARY
	
	

	FEBRUARY
	
	

	MARCH
	
	

	APRIL
	
	

	MAY
	
	

	JUNE
	
	

	JULY
	
	

	AUGUST
	
	

	SEPTEMBER
	
	

	OCTOBER
	
	

	NOVEMBER
	
	

	DECEMBER
	
	


WORKSHOP RESULTS

Choose one theme and Create a Spectacular Flyer to Market your event!

	


