Course Validation Checklist 
What is it?
The Validation Checklist is used by the designer to assess the key instructional aspects of a course during the pilot (beta) session. It is a job aid to help you identify what went well and what improvements need to be made to the course.

How can you use it?
· When the designer observes the pilot of the course from the back of the room. 

· To identify what went well and what improvements need to be made. 

· To gather information about the methods, structure, and flow of the course. 

· To gather specific feedback about Presentation, Organization, Lesson Structure, Involvement, and Results rated on a six-point scale. 

· To capture answers to two open-ended questions about revisions: What did you like most about the session, and how could it be improved? 

Tips:
· Distribute a modified version of the checklist to participants after each module is finished. Include only those items that participants could realistically assess. Allow about 5 minutes to complete the checklist. Gather the forms when completed before beginning another module. 

· During the pilot, the designer can take additional notes about signs of difficulty, negative body language, clarification of explanations, and ability to perform the exercises. 

· The designer and instructor should review all the checklists after the pilot session to determine the priorities for revision. 
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